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First Actuarial’s 2026 survey of 
independent professional trustees

What are today’s Independent Pension 
Trustees (IPTs) working on? And what do 
they think of First Actuarial?

We surveyed 65 trustees from 12 IPT firms 
to find out. All the firms have responsibility 
for both Defined Benefit (DB) and Defined 
Contribution (DC) pension schemes.

The results provide valuable insights into 
how IPTs view First Actuarial – including 
our service delivery, value for money, 
responsiveness, technology and the areas 
where trustees believe we add most value.

If you took part in the survey, thank you. 
We will use your feedback to improve the 
support we offer to IPTs.

If you’d like to discuss any of the themes 
raised in the survey – or how we could 
support your schemes – we’d be delighted 
to speak with you.
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Words respondents most commonly associate with  
First Actuarial.

value
pragmatic

friendly
money

collaborative

professional

small

responsive

experienced helpful

trustedsolid

efficient

open

practical

good growing

integrity

competitive

expertise

reliable

smaller

trustworthy

clarity

competent

approachable

caring

user-friendly

gallagher

responsiveness

cdc

straightforward

joined-up

credible
clear

independence

dependable

solid technical expertise 

good value

small schemes

Medium size clients

hidden gem

honest

boutique

positive

positive ethos

personal touchculture

firm

specialist

opportunity

keen

safe pair of hands

mid market

First Actuarial’s strengths according to respondents.

Across survey responses, Copilot found the top 5 themes to be:

Approachable – building strong relationships and providing a genuinely personal service

Pragmatic – proportionate and practical, particularly in tailoring solutions to the needs of  
smaller schemes

Good value for money – competitive pricing with transparent fee structures

Highly responsive – working at pace, keeping things moving and reacting quickly when needed

Clear – straightforward communication, delivering advice that is easy to understand, including 
guidance for members
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What scheme types do respondents currently work 
on with First Actuarial?

How many schemes do respondents actively manage 
in partnership with First Actuarial?

01

02

Respondents could select all options that applied

   1–3 (95%)

   3–6 (2.5%)

   6–10 (2.5%)

   DB (100%)

   DC (16%)

   Hybrid (4%)

100%

95%

16%

2.5% 2.5%

4%
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What scheme sizes do respondents typically work on?

How long have respondents worked with First Actuarial?

03

04

   Under £10m (14%)

   £10m–£50m (35%)

   £50m–£250m (31%)

   £250m+ (20%)

   Less than 6 months (13%)

   6 months to 2 years (36%)

   2 to 5 years (29%)

   Over 5 years (22%)

14%

13%

20%

22%

29%

31%

35%

36%
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Which First Actuarial services do respondents use?

How do respondents rate their overall experience of 
working with First Actuarial?

05

06

   Actuarial advice (78%)

   Scheme administration (76%)

   Investment consulting (73%)

   �Project work (e.g. risk transfer,  
GMP equalisation) (53%)

   �Governance / secretarial support 
(44%)

   Member communications (24%)

   DC services (7%)

96% of respondents rated 
us at 7 or above

Respondents could select all options that applied

10 9 8 7 6 5 4 3 2 1

From 10 = excellent to 1 = very poor

78%
76%

73%

53%

44%

24%

7%

9%

38%
40%

9%

2% 2%
0% 0% 0% 0%
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How do respondents rate First Actuarial on value for 
money compared to similar providers?

80% of the IPTs said we offer better value for money than competitors.

07

   Much better (20%)

   Slightly better (60%)

   About the same (20%)

   Slightly worse (0%)

   Much worse (0%)

How proportionate are First Actuarial’s advice and services 
to scheme size and needs, according to respondents?08

   Always (47%)

   Mostly (53%)

   Sometimes (0%)

   Rarely (0%)

   No (0%)

60%

53%

20%20%

47%
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Almost 60% of IPTs rated our service delivery better than similar providers.

Around one-third of respondents have used our digital tools.

How do respondents rate First Actuarial’s service delivery 
compared with similar providers?09

   Much better (11%)

   Slightly better (47%)

   About the same (38%)

   Slightly worse (4%)

How useful are First Actuarial’s digital tools to 
respondents that have used them?10

   Very useful (38%)

   Somewhat useful (62%)

   Not very useful (0%)

47%

62%

38%

38%

11%

4%
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How do First Actuarial’s technology and digital tools compare 
with similar �providers for those who have used them?11

   Much more advanced (0%)

   Slightly more advanced (13%)

   About the same (64%)

   Slightly behind (13%)

   Significantly behind (0%)

   Much more innovative (3%)

   Slightly more innovative (14%)

   About the same (53%)

   Slightly less innovative (28%)

   Much less innovative (2%)

How do respondents rate First Actuarial’s level of 
innovation compared to similar providers?12

14%

28%

53%

3%2%

13%

64%

13%

0% 0%
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Which key factors do respondents look at when 
selecting advisers?13

Respondents could select all options that applied

   Value for money (75%)

   Collaborative working style (51%)

   Personal relationships / trust (46%)

   Technical expertise (40%)

   Responsiveness (29%)

   Track record of delivery (20%)

   Clear communication (14%)

   �Aligns with client’s values/culture (9%)

   Previous experience (8%)

   Breadth of services (5%)

   Innovative ideas (3%)

   Use of technology (0%)

Areas where respondents will need particular support in future.14
Risk transfer exercises

Scheme run-on

�The new funding code and general code

Data and administration quality

Pensions dashboards

�Increased regulation and proportionate consulting

�Administration capacity for business as usual and projects

75%

51%

46%

40%

29%

20%

14%

9% 8%
5%

3%
0%
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Which support channels do respondents prefer?15

Respondents could select all options that applied

   Live online training/webinars (62%)

   In-person training (49%)

   Written guides and factsheets (40%)

   Short videos and explainers (37%)

   One-to-one briefings (12%)

   Trustee toolkits and digital portals (9%)

   Other (9%)

We will use this feedback to communicate with IPTs in ways that suit them best.

Qualities that respondents value most in professional advisers.16
From survey responses, Copilot found the 5 most important attributes of an adviser to be:

�Works openly and honestly, building trust over time, acting in the best 
interests of the scheme rather than their own commercial position.

�Genuinely collaborates, working together as one team, with an 
understanding of the scheme and alignment with the trustees’ goals.

�Delivers what they promise, consistently follow through, and provide a 
dependable, high‑quality service.

�Provides advice that is clear, concise and easy to follow, with transparent 
communication and no surprises between meetings.

�Proactively identifies issues, keeps everyone informed, and responds 
quickly and effectively when needed.

62%

49%

40%
37%

12%
9% 9%
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We enjoy working with our team and know 
we can rely on them.

Very focused on client care and ensuring 
that issues are resolved quickly. Pride in 
the service they provide.

I see First Actuarial as being large enough to 
deliver the full suite of services to a high standard 
but small enough to retain the culture of caring 
about their clients.
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Sam Mullock, 
Partner and Head of Business Development and Marketing

		  sam.mullock@firstactuarial.co.uk 
		  Tel: 0161 348 7469

Contact us today to discuss how we can help you.

About us

First Actuarial is owned by Gallagher, one of the world’s leading insurance brokers, 
risk management and consulting firms. First Actuarial forms part of Gallagher’s UK 
Benefits & HR Consulting division (GBS UK).

GBS UK is a leading provider in the pensions consultancy market, offering a full 
end-to-end retirement proposition, including actuarial and investment consulting, 
risk transfer, pensions administration and retirement communications. With experts 
positioned across all regions, we support pension schemes of all sizes across the 
full range of solutions.

First Actuarial operates nationally with more than 530 colleagues across seven UK 
offices. Our focus is on delivering high-quality advice and services with fair and 
transparent fees.

First Actuarial LLP 
Mayesbrook House, 
Lawnswood Business Park, 
Redvers Close, 
Leeds LS16 6QY First Actuarial

firstactuarial.co.uk

Get in touch

http://www.firstactuarial.co.uk
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www.firstactuarial.co.uk

First Actuarial LLP is a limited liability partnership registered in England & Wales. Number OC348086.  
Registered address: Mayesbrook House Lawnswood Business Park, Redvers Close, Leeds LS16 6QY.

First Actuarial LLP is not authorised under the Financial Services and Markets Act 2000 but we are able in certain circumstances to 
offer a limited range of insurance and investment services to clients because we are licensed by the Institute and Faculty of Actuaries. 

We can provide these services if they are an incidental part of the professional services we have been engaged to provide.

Manchester Peterborough Tonbridge

Basingstoke LondonBirmingham Leeds

http://www.firstactuarial.co.uk
https://www.linkedin.com/company/first-actuarial/

